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The updated PRINCE2 Agile ensures that professionals and organizations can leverage agile methodologies 
while maintaining structured project governance. It is more than just agile project management. 
PRINCE2 Agile is a facilitator for agile working to enable continuous delivery of value. 

PRINCE2 AGILE FOR THE ORGANIZATIONS 
AND PROFESSIONALS OF TODAY 
PRINCE2 Agile has been refreshed to meet the evolving needs of today’s project environments, blending the structure 
of PRINCE2 Project Management with the agility modern organizations demand.

Driven by rapid technological changes and growing agile adoption, the update ensures teams can stay adaptable 
without compromising on governance. Based on industry feedback and current research, it offers clearer guidance, 
greater flexibility, and a stronger focus on agile leadership and performance.

WHAT’S NEW? 

WHAT’S IMPROVED? 

PeopleCert is the global leader in the certification industry, with a product portfolio of
global best practice frameworks and certifications including ITIL® and DEVOPS INSTITUTE®

for IT & Digital Transformation, and PRINCE2® for Project, Programme & Portfolio
Management, as well as language qualifications through LANGUAGECERT®.
Our certifications are delivered across the globe, empowering people and organizations
to achieve what they are capable of, improving organizational efficiency and realizing
their life ambitions through learning.

Expanded agile integration: 
Deeper focus on agile frameworks and their
practical application, with expanded advice 
on choosing the right agile approach based 
on project needs.

Stronger emphasis on people 
and the agile mindset: 
Emphasizes the growing importance of collaboration, 
empowerment, and team dynamics—highlighting 
‘being agile’, as agile is as much about mindset 
and culture as it is about process.

Introduction of agile leadership: 
New guidance on agile leadership roles, 
responsibilities, and mindset, ensuring leaders 
can effectively support agile teams while 
maintaining governance.

Agile project performance: 
Greater emphasis on measuring and improving 
agile project success, with updated performance 
targets aligned to PRINCE2 Project Management 
and guidance on managing agile teams within 
structured governance.

Tailoring for agility: 
Expanded tailoring guidance helps apply PRINCE2 
Agile across industries and structures, while 
remaining compatible with existing agile and 
project management methods.

Clearer language and structure: 
PRINCE2 Agile has been streamlined with clearer, 
more accessible language—making it easier for 
a wider range of professionals to understand and 
apply agile principles, no matter their background 
or experience.

Better alignment with PRINCE2 
Project Management: 
Combines key updates from PRINCE2 Project 
Management (version 7) with agile adaptability, 
to balance flexibility and project governance, 
ensuring value delivery amid changing requirements.

Updated agile guidance:
Includes the latest agile trends like scaling agile, with 
examples, scenarios, and clear tailoring guidance to 
boost practical usability.


